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Kelford School Local Governing Body
Business Meeting
Monday 27th June 2022 at 10:00
Kelford School


	Those Present:

	Kari Anson
	Headteacher
	KA

	Lynn Heeley
	Parent Governor
	LH

	Samantha Crookes
	Parent Governor
	SC

	Rachael Leach
	Teaching Staff Governor
	RL

	Callum Overfield
	T&L Governor
	CO

	Pamela Smith
	Chair 
	PS

	
	
	

	Also Present:

	Joel Hardwick
	Assistance CEO – Strategy & Partnerships
	JH

	Barry-John Simmons
	Governance Clerk
	Clerk

	Dawn Allen
	Project Support Officer
	DA

	Megan Theaker
	Business Manager
	MT

	
	
	

	Apologies:

	Theresa Siverns
	Observer – Prospective Governor
	TS

	
	
	

	No Apologies:
	
	

	Simone Heald 
	Governor
	SH

	Philip Knight
	Finance Link Governor
	PK





	1.	APOLOGIES FOR ABSENCE
	Actions

	0. To receive apologies for absence
 
Apologies were received for TS.
	

	1.2.	To accept apologies for absence      

Apologies were accepted for TS.
	

	2. 	OUTSTANDING ACHIEVEMENT AWARDS
	

	2.1.     Presentation to Staff Nominee(s) 

KA explained the staff nominee system and firstly gave DA the outstanding achievement award for project management of the modular building and work on the school site improvement and presented her with a certificate. DA was very appreciative and mentioned further projects she was involved in. MT was then also presented with an outstanding achievement award due to the highly effective change management system implemented and the new efficient processes she had introduced.

PS passed on thanks from governors to both DA and MT. 
	

	3. 	 ITEMS OF URGENT BUSINESS
	

	3.1.    Chair to determine any items of urgent business to be considered Chair to   determine any items of urgent business.

PS confirmed it was her last meeting as a governor and Chair as she is retiring.

CO also confirmed he was not able to continue as a governor at the end of his term.

JH passed on thanks on behalf of Nexus and Kelford to both PS and CO for all their hard work and the support they have given the school over their years on the LGB – all governors supported that vote of thanks.
	

	4.	DECLARATION OF INTERESTS
	

	4.1.	Individual Governors to declare any personal, business or other governance interests on any item on the agenda

There were no declarations received.
	

	5.	KELFORD SCHOOL LOCAL GOVERNING BODY MINUTES 
	

	5.1.	To approve the minutes of the following meeting: 

The minutes of the meeting held 30thth March 2022 were approved as a true record with no amendments.
	




	0. Review of Action Tracker

The outstanding actions on the tracker were reviewed and updated. 
	

	0. Matters arising from the Minutes

There were no matters arising.
	



	6.	ITEMS TO BE CONSIDERED
	

	6.1.     Headteacher Report

KA gave an overview of the dashboard on page 4 and the changes in governors has led to a reduced self-assessment rating on that element. 
KA also explained page 7 regards staff absences and passed on to MT to detail the new systems in place. MT explained she has implemented a proactive monitoring system and how the message was clear as a supportive tool for staff. MT then detailed how she has implemented an absence meeting slot every week which offers monitoring and help in terms of wellbeing via mind action plans and weekly check ins. MT then gave an overview of staff absence and how the system is helping with a central absence tracker that can be updated daily by the SLT.

PS expressed how impressed she was with the new systems and passed on thanks to MT.

RL asked is there a tracker for those who fall just below the trigger system? KA confirmed they do keep an eye on this.

CO asked what is the trigger for the stages of absence? MT explained that stage 1 is 5 days of absence within a 6-month period.

CO asked what is in place to mitigate the impact on the running of the school whilst the absence system takes full effect? KA assured governors that links with supply agencies and a well-being system being introduced by the Trust had helped. JH also gave an overview of what the Trust offer via an employee assistance program / a supply bank in the Trust as well as a procurement strategy to make the most of agencies.

RL explained supply staff without training and relationships with children can cause issues.

KA went on to discuss the information on Page 9 and how there has been positive progress under the support plan for one teacher.

KA then discussed page 11 highlighting the great difference in the results over the past 12 months. KA explained they have a budget in place for speech and language therapy which will be targeted and also aim to improve results. 

KA pointed out that pupil absence was still an issue but that it had improved from last term as a direct impact of the attendance monitoring. KA explained there was really only one family with whom they have with real concerns regards non-attendance at school.

SC asked do they have a target for pupil attendance? KA confirmed they do and explained how they monitor and follow up.

PS wanted to give thanks for all the training of staff. KA mentioned the employee survey actually showed dissatisfaction via training and explained what they are offering to continue to facilitate further training via a specialist training group.

SC asked could parents receive any training for areas such as Makaton and PEC’s etc? KA said they can provide information sessions for PEC’s and accredited training for Makaton. ACTION: KA

KA explained how the pupil voice is still strong and gave examples of how they follow up requests from pupils.

SC complimented the school on how well they listen to pupils.

JH asked about the reduction in parent voice rating? KA acknowledged it was complaints-related rather than a general parental voice issue and that a questionnaire will go out before the end of the academic year to monitor any dissatisfaction.

CO asked for more detail around the 3 complaints mentioned and KA explained where they are up to and the background to them all.

0. Appendix 1 - Updated SIP

KA explained the SIP will cover a 3-year period when set in September


0. Appendix 2 - Health & Safety (Competent Person) Audit Report 

KA gave an overview of the 4 areas where action is required and what they had in place to rectify this.

PS asked is 12 staff accidents normal and are they related or varied? KA explained that the number had gone up due to more effective reporting and some are related to children in crisis.

PS asked if accidents can be separated out from children in crisis within the reporting? KA mentioned staff recorded on CPOMS but agreed it would be a good idea to reflect on this and look at it further. ACTION: KA 

KA wanted to pass on thanks to Kirsty Metcalfe who had collated evidence for the school receiving the prestigious Leeds Carnegie Bronze Mental Health Award. 

PS passed on congratulations from governors.
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	0. Safeguarding Report

KA confirmed there was not much to report regards safeguarding. 

PS asked was there any specific training that had impacted? KA mentioned the non-accidental injury training which has been disseminated to the staff has impacted on a rise in logging of injuries appropriately.

SC confirmed this was the case as a parent and was impressed with its implementation.

KA mentioned that the single central register had been recently audited and that it wasn’t positive regards documents missing for the 2 most recent employees which is being followed up with Nexus HR.

RL asked about the DBS checks and is there a quicker process to gain them? MT confirmed it’s not the DBS that take long to process and there are sometimes other procedural issues that are being picked up.

KA referred to page 12 and those children with social work support and how they are using this to look at pupil progress. 

KA explained that post 16 staff are doing safeguarding for adults training in September.

KA then updated governors on a LADO case that has now completed. 

	



	6.3.     LAC Report

KA gave a positive report on how all LAC pupils were on track and that they have training for literacy support funded via the looked after and virtual school route.

KA discussed one LAC will be leaving as they can’t meet their need and the background and outcome of this.

PS asked that although they no longer need a named person as a requirement from the  Department for Education for LAC she was impressed they still have one and could they highlight the positive aspect of this somewhere? KA confirmed this comes from a Trust level. 
	



	0. Community Voice Report 

KA explained how carers week fell at half term but that the week after they held a cake and coffee drop in which 10 families attended. SC confirmed how good it was to have the opportunity to meet staff, other parents and the extended services groups that were there and were well received and useful. 

KA confirmed they will continue with informal coffee mornings for parents and have a specific carers week next year also.

KA went on to mention about flexible working and how they have a number of staff with reduced hours and that they have had to turn down new staff who can’t work specified hours and that they have one current staff appealing a decision they made.

KA discussed how a line manager system for non-teaching staff is being trialled.

KA confirmed they had received £750.00 DART’s funding. KA will write and thank them.
ACTION:KA 

KA also detailed how well the Prom had gone and that they had 5 leavers from The View.

KA informed governors that the Summer Fayre has been arranged for the 9th July which she can’t attend due to a work commitment and detailed how lots of work from the secondary stage has taken place organising it and that all governors are welcome to come along.
KA confirmed the Kelfest 3-day music event on 11th July is taking place.

KA then went on to explain how last Friday they were asked to undertake a live stream music event with a pyramid stage at school to tie in with Glastonbury and how much of a  success it had been and the links they had made from doing it.
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	6.5.     Budget Monitoring 

KA confirmed utilities are having a large impact on the budget.
	



	0. 2022-23 Draft Budget & Staffing Structure

KA mentioned that the 30k for the people carrier is from the saved overspend from the previous year. KA also confirmed they are still waiting on a few quotes on music therapy.

KA explained they had interviews last week for TA’s and that they had no changes within the leadership structure.

PS asked where there any gaps in staffing? KA confirmed they still have a few TA’s needed which they are continuing to look at.

	

	0. Register of Interest Update

JH gave a reminder for anyone with declarations to send them in to clerking services.

	

	7.	GOVERNANCE MATTERS
	

	7.1.   Governors to complete Activity Log

KA confirmed SH had been in school and will need to send her visit form to clerking services. 
	



	0. Trust Verbal Update of Key Issues

JH gave an overview of what an academy council involves and why they are moving in that direction with all Nexus schools. JH explained as an academy council there would be a focus on overview / vision and values and community voice rather than scrutiny, as the central trust have the function and expertise both within the team and  externally to cover this. 

JH also detailed how there would be 3 meetings per year and more time for governors to come into school for more purposeful visits. JH went on to discuss that the academy council can be reviewed if it was not working effectively.

KA reiterated that the visible aspect of governors coming into school would be more valued by staff.

LH happy and flexible to this approach and appreciated how it would work. PS also positive regards the change and being less onerous on governors regards paperwork.

JH explained how the government white paper for 2030 required schools to become academies and that the Nexus network of schools would be up to 14 in September and how other conversations were ongoing that could see further growth in the future. 

JH discussed 2 key appointments in the central team being that of Regional Directors in SEND to support headteachers. JH gave some background on the individuals and explained the support they would offer school leadership.

	

	8.	ANY OTHER URGENT BUSINESS
	

	8.1.    To consider any other urgent business agreed by the Chair 

JH thanked PS and CO for all their work and service to the school.

PS wanted to thank staff for their hard work that is well appreciated.

KA mentioned governors are welcome to visit the modular building at any time.

	


	9.	CONFIDENTIALITY & RISK
	

	9.1.     To consider the confidentiality of any items discussed during the meeting

None.
	

	9.2.      To consider any areas of risk discussed during the meeting

None.
	





	10.       DATES OF NEXT MEETING
	



	Monday 28th November 2022
	10:00 – 12:00
	Kelford School

	Monday 13th March 2023
	10:00 – 12:00
	Kelford School

	Monday 26nd June 2023
	10:00 – 12:00
	Kelford School



Minutes approved 

	CHAIR
	SIGNATURE
	DATE

	
	
	




	Nexus Multi Academy Trust. A Private Ltd Company. Registered in England & Wales. Company Number: 10075893. 
Registered Office: Hilltop School, Larch Road, Maltby, Rotherham, S. Yorks, England, S66 8AZ. A charitable company.
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