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Kelford School Local Governing Body
Business Meeting
Wednesday 30th March 2022 at 10:00
Nexus HQ

	[bookmark: _Hlk99523294]Those Present:

	Kari Anson
	Headteacher
	KA

	Lynn Heeley
	Parent Governor
	LH

	Philip Knight
	Finance Link Governor (via MS Teams)
	PK

	Rachael Leach
	Teaching Staff Governor
	RL

	
	
	

	Also Present:

	Joel Hardwick
	Assistant CEO – Strategy & Partnerships
	JH

	Barry-John Simmons
	Governance Clerk
	Clerk

	
	
	

	Apologies:

	Simone Heald
	Governor
	SH

	Callum Overfield
	T&L Governor
	CO

	Pamela Smith 
	Governor - Chair
	PS

	Samantha Crookes
	Parent Governor
	SC

	Warren Carratt
	Chief Executive Officer
	CEO

	
	
	

	No Apologies:
	
	

	
	
	












	1.	APOLOGIES FOR ABSENCE
	Actions

	0. To receive apologies for absence

JH agreed to Chair the meeting.
 
Apologies were received for CEO, PS, SH, SC & CO.  It was noted that Sam Billham had resigned.
	

	1.2.	To accept apologies for absence      

Apologies were accepted for CEO, PS, SH, SC  & CO.

	

	2. 	OUTSTANDING ACHIEVEMENT AWARDS
	

	2.1.     Presentation to Staff Nominee(s) 

KA formally asked that governors recognise the 2 nominated members of staff. 

KA detailed that Steve Barton was the first recipient, due to the Arts silver award he has driven and co-ordinated and how due to his impending retirement in the summer they had also nominated him for a TES lifetime achievement award. 

KA also went on to reveal Ellie Asperry, a Level 3 Teaching Assistant was the second nominee for her being a flexible member of staff who has been extremely supportive of behaviour support across the school and has had an all-round positive impact in school life. 

JH asked that congratulations from the LGB be passed to the staff nominees concerned.

	

	3. 	 ITEMS OF URGENT BUSINESS
	

	3.1.    Chair to determine any items of urgent business to be considered Chair to   determine any items of urgent business

None. 
	

	4.	DECLARATION OF INTERESTS
	

	4.1.	Individual Governors to declare any personal, business or other governance interests on any item on the agenda

There were no declarations received.
	

	5.	KELFORD SCHOOL LOCAL GOVERNING BODY MINUTES 
	

	5.1.	To approve the minutes of the following meeting: 

PK asked whether the communication regards phonics work had taken place? KA confirmed this would go ahead in the summer term to link in with the launch of the new book bags and the relevant workshops. 

The minutes of the meeting held 24th January 2022 were approved as a true record with no amendments.
	




	0. Review of Action Tracker

The outstanding actions on the tracker were reviewed and updated. 
	

	0. Matters arising from the Minutes

There were no matters arising.
	



	6.	ITEMS TO BE CONSIDERED
	

	6.1.     Headteacher Report

KA gave an overview of key points across the report.

KA noted how the dashboard status with regards to leadership was lower than in previous reports, due to leadership staff progressing their careers. KA wanted to acknowledge the great work and impact of Michelle Hill as Assistant Headteacher and how she will be greatly missed after she leaves Kelford at Easter.

KA wanted to pass on thanks to the CEO, JH and the Central Trust for securing the School Supplementary Grant (SSG) funding.

KA detailed that they had trialled “dear future me” pledges, and explained what they were and the benefits and how it would be followed up with staff to further embed if successful.

KA assured governors that sickness which had previously been identified as an area of concern was firmly an area of focus with staff absence still high. KA explained that the current system and process was not robust enough and explained how Megan Theaker (the new office manager) is working with Central Trust HR to improve the absence management system.

KA gave an update on 2 members of staff who were put on informal support plans at start of the academic year. KA explained one has worked through the support plan and was now successfully off it with outcomes improving and issues in class minimal, and that their probation was extended due to absence not performance.  KA mentioned the other staff member on a support plan was continuing on this due to absences leading to the required support not being fully provided. KA also informed governors that 1 member of staff had indicated their resignation, and how this could be covered in the short term via supply during which period they can advertise for a replacement teacher.

KA discussed data collected regards cognitive learning in February 2021 to February 2022 had risen positively from around 11% to 74% due to actions put in place by Senior Leaders.

JH asked why the outcome figures had moved so greatly and what was the key difference now? KA explained sessions on smart targets plus Senior Leadership involvement in moderation in November had really helped, along with individual help plans for every child being looked at to make sure targets were achievable.
JH asked if during the summer term the trajectory was for further improvements? KA explained it was difficult to predict but that expectations are still high and Senior Leadership would continue to monitor if they were on track during the summer term.

KA updated on how a pupil in a fixed term exclusion was still coming in to school in the afternoons and how a change in their legal status meant they can now be educated in a non-educational setting, which was being looked at.  

KA discussed the schools’ attendance interventions and how they deal with persistent absences. KA mentioned they both write and visit families and the positive results of this approach were being seen.

KA explained they had been part of a peer review yesterday, what it involved and that the focus was to gauge how they can make therapies more accessible to more students. KA mentioned how in particular the feedback helped look at how they can offer rebound therapy on the trampoline to both ambulant and non-ambulant pupils for equality of access.

LH asked if there is any other equipment that only pupils in wheelchairs can use? RL confirmed there was not and that other elements like the hydro pool can be used by all and how physio training with staff has been very good to enable the therapeutic offer to continue.

KA noted the potential for widening the age range at the Kimberworth provision and detailed how she was in discussions with Julie Day (Head of Service SEND) in  Rotherham, due to memorandum of understanding clauses which may restrict this. This would free up space at Kelford and as this could impact on the September recruitment plan, they would advertise for staff for September but that the adverts would be left fairly broad.

PK asked about the sickness absence monitoring system. KA explained they use the SAM system at present but would not be renewing it in August as it doesn’t tell you if triggers are hit. PK mentioned he’d spoke to Megan Theaker and recommended they speak to Dataplan to program Vera so it monitors absences and removes Covid absences quite easily. ACTION: KA

PK asked why they were looking at Short Term supply for the summer term for a Teaching Assistant. KA explained the member of staff leaving was actually a teacher so needed covering.

0. Appendix 1 - Updated SIP (attached document)

KA explained there was still work ongoing to provide a personalised, bespoke curriculum content. 

0. Appendix 2 - Health & Safety (Competent Person) Audit Report (attached document)

KA explained the background and reason they are at consultation stage regards a re-organisation of how the site is managed and the advantages and need to have site management covered on a full-time basis.

PK agreed this was a really good idea and asked if there is an expectation that it will start soon. KA explained it depended on how the consultation and recruitment went and further explained the positives and flexibility of the new plan.
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	6.2.     Safeguarding Report

KA updated that the number of Early Help families stood currently at 14 though this could change if any cases has been closed without notification. 

KA confirmed training was continuing and planned for the next academic year so it was embedded once every term. 

KA discussed how Single Central Register (SCR) monitoring from the Trust had brought a few recommendations that they were now following to alleviate risks. 

PK asked what was the general feedback from the SCR audit and if they needed any support? KA explained Megan Theaker is taking on SCR and that there were no gaps in statutory compliance, with recommendations mainly focussed around HR processes.


	







	6.3.     LAC Report

KA wanted to acknowledge and formally recognise the thorough and excellent work undertaken by Catherine Bentley in this area.

KA explained how they had successfully been granted funding to take 2 LAC on a residential in May. 

KA discussed how 1 LAC was still on roll who had moved areas, but as they were not in Education at the moment Kelford were still providing remote work and how they were currently in discussions with the local authorities involved around funding.

PK asked why they won’t get a claw back of the 11k mentioned in the report? KA explained that the school-based money for tutoring was invested for the entire academic year for 1 day a week and assured PK that had ticked all the boxes to avoid funding getting taken back off them.
[bookmark: _GoBack]
	



	0. Community Voice Report 

KA discussed how she is awaiting staff employee engagement survey results from the Central Trust which will be followed up on.

KA also mentioned how flexible working for 4 staff members has been approved and that a career break request has been declined for 1 member of staff and the reasons why.

KA gave an overview of the strong community engagement work at the school and how they have applied for an award in this area via the TES.

KA mentioned they have had good response from Twitter and Facebook. 

PK wanted to celebrate and acknowledge time and work that has gone into getting extra community support.

JH asked if there’s a broader way of capturing complaints and family voice comments. KA confirmed they can do that via events such as Parents evening in the summer term. ACTION: KA

PK asked about well-being for staff. KA explained that as part of ROSIS staff can access free counselling.
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	6.5.     Budget Monitoring 

KA confirmed the budget was healthy but wanted to note that the school contract for fuel was staying with RMBC though costs in the budget would be rising in this area.
 
	



	0. Consideration of Term Dates 2023/24

Not discussed.
	

	0. Annual Self-Assessment – NGA Toolkit 

JH confirmed this should be continued and revisited when everyone had completed the Self-Assessment. 

	

	7.	GOVERNANCE MATTERS
	

	7.1.   Governors to complete Activity Log

JH advised the school will need to look at recruiting another staff governor.

KA agreed she will start the recruitment process ACTION: KA
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	0. Trust Verbal Update of Key Issues

JH mentioned the SSG success and PK complimented JH on the work with the Local Authorities to achieve this for all Nexus Schools as well as other SEN schools in the Rotherham / Doncaster and Sheffield region.

JH also confirmed that Harlow Academy in North Nottinghamshire is being transferred into Nexus from September and how they are also working with the Barnsley Local Authority to open a small independent SEN provision in September for 24 pupils initially.

LH asked is there a cut-off point on the size the Trust. JH explained the government white paper doesn’t give a view on this but in terms of size there was still scope for more growth for Nexus.
	

	8.	ANY OTHER URGENT BUSINESS
	

	8.1.    To consider any other urgent business agreed by the Chair 

LH asked about a range of transport issues including pupils not able to take soiled clothes on board and some children being left in school and could we do anything to help the current situation? KA confirmed transport won’t take home any child in crisis and that the soiled clothes rule came into action when Covid started.

JH asked is there no way clothes can be packaged to avoid this issue? KA confirmed transport will not accept any soiled clothes regardless of how they are packaged.

PK also asked if there was anything we could do as a Trust to help?  JH suggested the Trust could possibly write a letter to transport. 

KA confirmed she will forward the email from Carrie Ridgeway from transport to JH to help when looking at a letter. ACTION: KA/JH

LH also mentioned lack of training for escorts. KA confirmed escorts don’t have training and the issues this can cause. 

KA wanted to apologise and take responsibility for the previous meeting being postponed whilst explaining the situation behind the postponement.  JH stated he fully understood the need to postpone.
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	9.	CONFIDENTIALITY & RISK
	

	9.1.     To consider the confidentiality of any items discussed during the meeting

None.
	

	9.2.      To consider any areas of risk discussed during the meeting

None.
	






	10.       DATES OF NEXT MEETING
	



	Monday 16th May 2022
	10:00 – 12:00
	To be confirmed
	Quality of Education 

	Monday 27th June 2022
	10:00 – 12:00
	To be confirmed
	Business Meeting

	Tuesday 28th June 2022
	16:00 – 19:00
	Crags School
	Leadership Summit









Minutes approved 

	CHAIR
	SIGNATURE
	DATE

	
	
	






	Nexus Multi Academy Trust. A Private Ltd Company. Registered in England & Wales. Company Number: 10075893. 
Registered Office: Hilltop School, Larch Road, Maltby, Rotherham, S. Yorks, England, S66 8AZ. A charitable company.
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