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Kelford School Local Governing Body
Business Meeting
Monday 29th November 2021 at 10:00
via MS Teams


	Those Present:

	Kari Anson
	Headteacher
	KA

	Pamela Smith 
	Governor - Chair
	PS

	Simone Heald 
	Governor
	SH

	Lynn Heeley
	Parent Governor
	LH

	Rachael Leach
	Teaching Staff Governor
	RL

	
	
	

	
	
	

	Also Present:

	Catherine Bentley
	Deputy Headteacher
	CB

	Warren Carratt
	Chief Executive Officer
	CEO

	Joel Hardwick
	Assistance CEO – Strategy & Partnerships
	JH

	Sarah Oldroyd-Young
	Member of staff
	SO-Y

	Emma Sheedy  
	Governance Clerk
	ES

	
	
	

	
	
	

	
	
	

	Apologies:

	Sam Billham
	Non-Teaching Staff Governor
	SB

	Samantha Crookes
	Parent Governor
	SC

	Philip Knight
	Finance Link Governor
	PK

	Callum Overfield
	T&L Governor
	CO

	
	
	

	No Apologies:
	
	

	
	
	





	1.	APOLOGIES FOR ABSENCE
	Actions

	1.1. To receive apologies for absence
 
Apologies were received for SB, SC and PK.  Late apologies were received from CO. 
	

	1.2.	To accept apologies for absence      

Apologies were accepted for SB, SC and PK.
	

	2. 	OUTSTANDING ACHIEVEMENT AWARDS
	

	2.1.     Outstanding Achievement Awards 

Outstanding Achievement Awards were given to Julie Hughes and Jane Seaman.  This was dealt with at the end of the meeting.

An Outstanding Achievement Award was also given to Sarah Oldroyd-Young at agenda item 6.1.
	

	3.	 ITEMS OF URGENT BUSINESS
	

	3.1.     Chair to determine any items of urgent business

None.
	

	3.2.     Appointment of Vice Chair & Link Governors - Samantha Crookes & Lynn Heeley

Not discussed.  This has been added to the agenda for the next meeting.
	

	4. 	DECLARATION OF INTERESTS
	

	4.1.	Individual Governors to declare any personal, business or other governance interests on any item on the agenda

Staff present declared an interest in agenda item 6.6. and it was agreed they would leave the meeting at the appropriate time.
	

	5.	KELFORD SCHOOL LOCAL GOVERNING BODY MINUTES 
	

	5.1.	To approve the minutes of the following meeting: 

The minutes of the meeting held on 18th October 2021 were reviewed and approved.
	



	5.2. Review of Action Tracker

The outstanding actions on the tracker were reviewed and updated. 
	

	5.3. Matters arising from the Minutes

There were no matters arising.




	



	6.	ITEMS TO BE CONSIDERED
	

	6.1.     Headteacher Report

Governors received the Headteacher Report in advance of the meeting.  Discussion/challenge was as follows:

KA provided an overview of the B11 review, which is a Trust wide initiative. Feedback received indicates that the SEF is broadly accurate. The school website requires updating and advice was given with regards the SDP to add an additional column about success criteria/performance indicators and the length of the SDP was discussed so this directly links to the Ofsted framework.

KA advised Governors of three suspensions (formerly known as Fixed Term Exclusions)
for the same person and Kelford are currently working with the LA, Virtual Schools and Social Care.  KA extended thanks to Catherine Bentley and Carl Haag for leading on this and for securing additional funding for a bespoke package for this young person, who’s currently on a reduced timetable of half days.  The current focus is on regulation, safety and happiness so EHCP outcomes are taking a secondary priority. 

JH re-iterated the key message following the B11 Review, which was that the school really knows itself which was welcomed by SLT and staff.  

The CEO suggested meeting with JH/KA to review the B11 Review and incorporate feedback in future Headteacher Reports, as an aide memoire.
ACTION: CEO/JH/KA to meet, review the B11 Review and incorporate feedback in future Headteacher Reports, as an aide memoire.

Sarah Oldroyd-Young [SO-Y) joined the meeting [at 10.22] and shared her screen to provide Governors with a presentation to overview the journey Kelford are on with regards Reading.  

JH asked about assessing impact and whether this is planned in and SO-Y advised of timetabled reading quality assurance.  There are also data collection points to identify communication, interaction and English side of reading and phonics. Some QA work will be undertaken before Christmas and the next data collection will be February 2022. 

The Chair asked about the fidelity of the phonics’ programme and a discussion followed regarding ReadWriteInc and the Ann Sullivan Programme. 

The Chair extended thanks for the report and also provided SO-Y with an Outstanding Achievement Award for her efforts with making rigorous and vast improvements and transforming the perception of reading across the school. 

6.1.1. Appendix 1 - Updated SIP 

Governors received the SIP.


6.1.2. Appendix 2 - Health & Safety (Competent Person) Audit Report

Governors received the report in advance of the meeting.  KA advised that Amanda Hobson is leaving Kelford to work for the Central Trust and extended thanks on behalf of the Governing Body for her support/contribution over the years. 

KA advised that staff absence is higher now than it has been in four years. Supply is being used but costs are high and impacting the budget.  Kelford and the Trust are committed to the DfE Workload charter and provided context regarding a recent flexible request. Attendance monitoring meetings are taking place and one member of staff is at a Stage 3. SLT is modelling work life balance and staff have been taught how to delay sending emails, so these are not sent outside of hours. KA is personally making an effort to do this too. 

Kelford have liaised with Pro Aktive and there will be no face to face Christmas Nativities. 

A business case is underway for Kelford to convert the garage into office space and a proposal developed with support commissioned from DMBC has been approved by the CEO.

The CEO asked about the Competent Person Report and the o/s items and KA advised all have now been completed.
	





















CEO/JH/
KA
14/02/22





	6.2. Safeguarding Report

Governors received the Safeguarding Report.

KA advised that following feedback from B11, an additional section needs to be added to the report with regards contact numbers for the different LAs so these numbers are available to everybody at all times. KA advised this is currently ongoing. 

Also following feedback, it was agreed for SH to carry out a line of enquiry with regards pupil’s perception of safeguarding. 

The CEO queried the note within the report for KA to clarify within the meeting if Section 2 should represent only training linked to Safeguarding and the CEO advised yes. 

The CEO queried Section 5 as seven Core Group Meetings have been attended but there is only one Pupil in receipt of a Child Protection Plan and KA advised there were more pupils in receipt of a Child Protection Plan at the beginning of the year but some have come down to Child in Need. 
	


	6.3.      LAC Report

Governors received the LAC Report.

CB advised of 10 LAC and provided an overview.

The CEO asked what the consistent primary driver is regarding attendance as four pupils are below 90% and CB provided this context, which has not been recorded in the minutes due to confidentiality. 
The CEO also mentioned that if a pupil is on a reduced timetable, which is appropriately documented, then attendance should be reported against the reduced sessions and not the full timetable. 
ACTION: KA to ensure pupil attendance is appropriately recorded in LAC Reports – where a pupil is on a reduced timetable then attendance should be reported against the attendance of reduced sessions and not the full timetable.

The Chair asked for an update regarding funding for the School Based Tutoring and KA advised of £11k, which will be clawed back if not utilised.  CB advised that some of the Communication Team will undertake the Tutoring training and facilitate this is in the Spring & Summer.
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	6.4.      Community Voice Report

Governors received the Community Voice Report. 
KA advised of one Stage 3 complaint and two Stage 2.  The Stage 2 complaints have been de-escalated with the support of the Trust.  No further details were provided.

KA provided an update and examples regarding pupil Work Experience, which has been facilitated – one placement has been secured in a Garage; one pupil will be fulfilling an ambition by swimming with ‘sand’ sharks as part of a placement at an aquarium, and another pupil has secured a placement in the food industry. 

The Community Campaign was discussed regarding parking issues with Corporate Transport and KA explained that pupils assisted with posters and a one-way system is now in place.  There was a discussion about changing the perimeter of the school and the CEO explained there is a legal process to go through with regards changing the perimeter linked to the lease, which JH will support to explore. 
ACTION: KA/JH to explore changing the perimeter of the school to resolve parking issues. 

The Chair queried meeting face to face in January 2022 and it was agreed for A06 to be utilised.  
ACTION: Clerking Services to update Governors that the January 2022 will be held at A06 Central Trust.
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COMPLETED

	6.5.      Budget Monitoring Report

Governors received the Budget Monitoring Report for information purposes and KA explained that Kelford are using Supply Staff when necessary. 
	

	6.6.      Teacher Pay and Appraisal Review

[Staff left the meeting]
Governors received the Teacher Pay and Appraisal Review for information purposes. The CEO questioned the totals and KA provided clarity and offered to correct the document.
ACTION: KA to amend the Teacher Pay and Appraisal Review and send to the CEO.

The Chair if any member of staff has not received a pay award and KA advised no. 

The Chair asked of any key points KA would like to bring to Governors attention and KA advised more people were eligible to apply for UPS but not every Teacher chose to make the application due to self-reflection. 

[Staff re-joined the meeting].
	




KA
ASAP

	7.	GOVERNANCE MATTERS
	

	7.1.     Governors to complete Activity Log

Governors were reminded to email any activity to clerkingservices@nexusmat.org 
	



	7.2.     Trust Verbal Update of Key Issues 

JH provided an update regarding COVID and spoke about the return to mask wearing and that face to face Christmas Events will not take place.  Parents are understanding and support the school with this, as the decision has not been made lightly.   The CEO added that the Trust do not wish to support the spread of COVID and are following government guidance to try and protect families in the run up to the Christmas holidays.

The CEO provided an update with regards to the ongoing discussions with local authorities to ensure that all agreed funding is being provided.
	

	8.	ANY OTHER URGENT BUSINESS
	

	8.1.     To consider any other urgent business agreed by the Chair 

8.1.1.  The Chair extended thanks to the HT, SLT and all staff for their support and contribution.   Fellow Governors were also thanked for their support. 
	


	9.	CONFIDENTIALITY & RISK
	

	9.1.     To consider the confidentiality of any items discussed during the meeting

None.
	

	9.2.      To consider any areas of risk discussed during the meeting

None.
	





	10.       DATES OF NEXT MEETING
	



	Monday 24th January 2022
	10:00 – 12:00
	A06 Central Trust Office
	Quality of Education 

	Monday 7th March 2022
	10:00 – 12:00
	To be confirmed
	Business Meeting

	Monday 16th May 2022
	10:00 – 12:00
	To be confirmed
	Quality of Education 

	Monday 27th June 2022
	10:00 – 12:00
	To be confirmed
	Business Meeting

	Tuesday 28th June 2022
	16:00 – 19:00
	Crags School
	Leadership Summit





[bookmark: _GoBack]Minutes approved 

	CHAIR
	SIGNATURE
	DATE

	
	
	



	Nexus Multi Academy Trust. A Private Ltd Company. Registered in England & Wales. Company Number: 10075893. 
Registered Office: Hilltop School, Larch Road, Maltby, Rotherham, S. Yorks, England, S66 8AZ. A charitable company.
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